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1. Introduction

The continuous monitoring and enhancement of the Royal University of Bhutan’s academic
programmes is an essential activity that is conducted through Annual Programme Monitoring
(APM) and periodic reviews. APM is a key component of the University's quality assurance and
enhancement processes which provides assurance of the continued quality, standards and
relevance of programmes in operation.

APM is a mechanism which ensures that programmes leading to an award of the University meet
their aims and learning outcomes effectively, while at the same time, it strives to enhance the
quality of learning and teaching at the University.

The APM is a continuous process of appraising the performance of programmes throughout the
year culminating in a consolidated Annual Programme Monitoring Report (APMR) at the end of
the academic year.

The APM Handbook is developed to promote greater consistency in procedures for the
monitoring of programmes, as well as to ensure that the quality assurance and enhancement
processes across the University are robust, efficient and effective. The handbook should be
used as an operational manual to support the implementation of regulation F2, Annual
Monitoring of Programmes set out in the Wheel of Academic Law.

2. The Aims of Annual Programme Monitoring

The general aims of APM are to:

2.1 Examine the currency and validity of programmes in light of developments in the relevant
discipline(s) and practice in its application.

2.2 Scrutinise the effectiveness of the delivery of programmes and their assessment in helping
students achieve the intended learning outcomes.

2.3 Identify issues affecting the performance of programmes which should be addressed.

2.4 Contribute to the periodic review of programmes through the accumulation of performance
information and associated actions.

2.5 Identify and disseminate good practices in learning, teaching and assessment.
3. The Objectives of Annual Programme Monitoring

3.1 APM provides a structure for:

3.1.1 Programme Committees to critically review and improve the operation of programmes on
the basis of available evidence.

3.1.2 Programme Committees to engage in planning actions to ensure that appropriate and
timely measures are taken to improve academic standards and to enhance the quality of
learning opportunities for students.

3.1.3 Students to engage in the monitoring and enhancement of programmes.

3.1.4 The College Academic Committees to get to know the programmes for which they are
responsible; to review their health; to ensure that necessary remedial action is taken; and
to ensure that good practice is shared within the college.

3.1.5 The Programmes and Quality Committee, on behalf of the University’s Academic Board to
fulfill its responsibility to ascertain satisfactory operation of programmes, primarily by
overseeing the process operated by the colleges; and to assist in the improvement of
standards across the University by identifying and disseminating examples of good
practice.
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3.1.6 The Programme Committee to propose for the discontinuation of a programme where felt
necessary.

3.2 The APM process is intended to:

3.2.1 Scrutinise the effectiveness of assessment methods in relation to intended learning
outcomes. External examiners play an important role in this process and therefore, their
input and feedback should be integrated into the process.

3.2.2 Reflect on the strengths, weaknesses, currency and distinctive features of programmes
and constituent modules, so as to identify opportunities for growth and enhancement.

3.2.3 Monitor student performance and achievement, including the extent to which the
programme learning outcomes are being attained.

3.2.4 Evaluate the quality of student experience and to identify further opportunities for
enhancement of this experience.

3.2.5 Evaluate the effectiveness of teaching and learning resources and identify matters
requiring attention.

3.2.6 Integrate feedback from students and staff to feed into initiatives towards enhancement of
programmes.

3.2.7 Use relevant statistics and management information to assure quality and standards of
programmes.

3.2.8 Ensure follow-up on recommendations and action plans in a timely and appropriate
manner.

3.2.9 Monitor changes to programmes and their impact on programmes including proposals for
discontinuation of programmes.

3.2.10 Inform Departments, Colleges and the University of matters requiring attention.

3.2.11 Identify, promote and disseminate good practices found within programmes

4. Focus and Process of APM
41 The Focus

Annual programme monitoring is a continuous process that is undertaken throughout the year
when the delivery and assessment of a programme occurs. The year-long continuous monitoring
results in the Annual Programme Monitoring Report (APMR). The monitoring process and the
reporting procedures are designed to ensure that issues arising from annual monitoring are
properly considered and that responses are provided at each stage to demonstrate that quality
and standards are assured and that enhancement and good practice are promoted.

APM should serve as an aid to colleges to enhance the quality of programmes by enabling reflection
on issues arising in the previous academic year; enabling feedback from students, staff and External
Examiners to be discussed and considered; and by emphasising action taken or to be taken on
issues identified.
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The annual monitoring of a programme should focus on the interrelated components illustrated
below.

Factual Reflection
Data
AN
\_/.
Good Opportunities

Practi for
ractice Development

41.1 Factual Data

The annual monitoring of a programme should be based on evidence gathered over the year.
Staff on the programme committee for a programme should gather and record data relevant to
the monitoring process and enhancement of the programme. Some vital sources of factual data
are:

a. Feedback from students

The University has structures and processes in place for students to participate in quality
assurance and enhancement of programmes in the form of collective feedback through
student representation at various organisational levels such as the programme committee,
College Academic Committee, and individual feedback through module or programme
evaluation. These should be instituted as part of a sustained strategy to involve students in
their educational experience.

Student feedback on modules should be solicited at the end of each semester to provide
information on the level of satisfaction and areas for improvement. Feedback could be
related to teaching quality, use of and access to teaching learning resources, and student
engagement towards meeting the learning outcomes of a module.

The effectiveness of student feedback mechanisms, and methods used for administering
feedback must also be continually monitored to ensure these are effective and contribute to
the assurance and enhancement of the educational experience.

b. Feedback from staff

It is mandatory for module tutors to submit module reports for modules they have taught at
the end of each semester [Refer Appendix 1 (a) and (b) for Module Report Template]. The
module reports should capture issues arising from student feedback, student performance
and achievement, and other matters related to enhancement of the module as well as features
of good practice.

The effectiveness of the methods used for eliciting feedback from staff such as through staff
meetings and informal discussions should be continually monitored to ensure that these are
effective towards informing the enhancement of programmes.
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C.

Feedback from employers and other stakeholders

Feedback from employers and other stakeholders should be sought towards enhancement of
programmes. These could be acquired through surveys and other means. The
engagement of employers and other stakeholders is considered crucial for enhancing student
employability and workforce development, through the creation of graduates with the
appropriate skills, knowledge and expertise required at the workplace. = Such engagement
will not only ensure that the University offers programmes that meet the needs of the
workplace, but will also ensure that that programmes remain relevant, valid and current.

Mechanisms for seeking feedback from employers and other stakeholders should be
continually reviewed to ensure these are effective, used consistently and serve the purpose
of enhancing the educational experience.

Student results

Progression statistics, including patterns of student performance and achievement taking into
account elements such as comparison with the previous year’s result, proportion of students
in various performance levels and comparative performance across various modules should
be analysed to contribute towards quality enhancement of programmes.

External Examiner Reports

External Examiners are appointed for all academic programmes of the University to provide
an external perspective on the maintenance of academic standards set for programmes,
student assessment and achievement in relation to those standards, and other matters related
to teaching and learning. External Examiners provide independent advice to the programme
committee in the form of External Examiner Reports that feed into the annual monitoring of
programmes.

4.1.2 Reflection

The annual monitoring of a programme is a critical and reflective review of the operation of a
programme. The exercise should, therefore, focus on the programme committee reflecting on its
actions and the operation of the programme towards enhancing the quality of the programme and
students’ learning experience. The following are key areas for reflection:

a. External Examiners

Reflect on the observations of external examiners and detail action taken on issues arising
from External Examiner Reports.

Staff

Reflect on feedback provided by staff and detail action taken on issues arising from the
module reports, regular meetings of programme committee and other informal discussions.

Students

Reflect on feedback provided by students and detail action taken following student individual
and collective feedback. Feedbacks should be sought through various means such as Student
Module Evaluation (Wheel, D3) and Staff-Student Consultations.

Reflect on student grievances and suggestions, progression, achievement and retention and
detail action taken on issues arising from these analysis.

Feedback from employers and other stakeholders

Reflect on feedback provided by employers and other stakeholders and detail action taken on
issues arising from such feedback.
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e. Quality Enhancement

Reflect on changes/proposed changes from previous APMRs to determine if changes have
been successful (e.g. revised aims and learning outcomes, assessment approach, subject
matter, assessment approaches, student progression, entrance requirements). Reflections
should also capture the impact of any quality assurance and enhancement activities that the
programme has undergone recently such as the Periodic Review of the programme.

4.1.3 Opportunities for Development

A core intention of annual programme monitoring is to enhance the programme. Therefore
identifying opportunities for a programme’s development is a vital aspect of this exercise. These
opportunities for development should be realised through the identification of issues and actions
planned to address them. The action plans could lead to the following:

a. Changes to the Programme for next year

This should focus on enhancing components of the programme such as pedagogical
approaches, aims and learning outcomes, graduate attributes and transferable skills,
meaningful student engagement, student support and guidance, and tutorial/remedial
provision, besides others.

b. College-level changes for next year

This should highlight the impact of college-wide teaching and learning strategic actions and
how the programme will respond to these for quality enhancement.

c. University-level changes for next year

This should focus on how the programme committee will respond to University-wide changes
and recommendations from the Programmes and Quality Committee and the Academic
Board.

41.4 Good Practice

One of the key features of annual programme monitoring is the dissemination of good practices
across the University. APM allows a programme to share its experiences as well as exemplars
of good practices achieved on the programme. At the same time, it studies good practices
elsewhere on other programmes across the University that are relevant for the programme. To
effect these intentions, this aspect of monitoring should focus on identifying:

a. what is working well with the operation of the programme and its student engagement and
achievement

b. practices which are transferable to other programmes or colleges
4.2 The Process

The process of annual monitoring of programmes is continuous and cyclic to allow for data
collection, reflective analysis, strategic actions and sharing of good practices to feed into each
other for constant improvement of programmes.

The process is undertaken and led by individuals at various levels of a programme’s operation
and considered for common understanding and endorsement by various decision making bodies
at the colleges and at the University level.

All taught programmes at the University must undergo annual monitoring on a yearly basis,
culminating in a report for the academic year for which the report is prepared. Programmes that
are of 18 months duration such as a Masters programme must also produce an annual report. In
such cases, the first two semesters of the programme will form the report for the first year of the
programme, and the first semester of the second year will form the report for the second year.
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The APMRs for programmes that are offered through part-time mode of delivery must also cover
an analysis of issues pertaining to part-time students. A comparative analysis of the experiences
and performance of both categories of students on a programme (full-time and part-time) must be
made and the findings used to enhance the programme and learning experiences of both
categories of students.

An illustration of the main stages and actions for the APM process

' £ D

Module Programme College Academic Programmes and
Monitoring Monitoring Committee (CAC) Quality Committee
(PQC)
Review of an Review of a Review programme Review programme
individual module programme reports to ascertain reports of all
health of all programmes  across
programmes in a the University
college
Undertaken by Undertaken by Undertaken by Undertaken by Chief
module tutor. programme programme leader (QA & E) at the Office
. leader and and Dean of of the Vice Chancellor
E)eportprzté?;nrgﬁg endorsed by the Academic Affairs. (OVO).
leader. Egﬁrﬁ?:erge Endorsed by CAC Oversees compliance
R : which may to RUB QA procedures
ecommend -
o : Recommend recommend explicit and standards.
YIB! G 17 explicit —actions actions for PQC to
programme for CAC consider May recommend
committee. ' : actions for colleges/
programmes and or the
University.

A Y RV

4.2.1 Monitoring of a Module

The module tutor (or the module coordinator where a team of staff teaches a module) is
responsible for monitoring a module. Integral features of module monitoring are:

a. Semester plan

Planning for the delivery of modules should be done at the beginning of each semester. The
plan should take into account the previous year’s report of the module and actions identified
to respond to these. The plan should be endorsed by the programme committee for
implementation during the semester.

b. Mid semester review

A mid-semester meeting of the programme committee should be held to review the action
plans for all modules and to record progress.

c. End semester review

An end-semester review meeting of the programme committee should review the delivery of
all modules in light of the plan and actions set at the beginning of the semester. The review
should also consider the effectiveness of the module’s delivery and students’ performance.
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Module monitoring should result in a comprehensive report for each module offered in a semester.
Module reports must be prepared in the format set out in the Module Reporting Template in
Appendix 1 (a) or (b) as appropriate.

The intention of a module report is to provide evidence upon which to plan improvement of the
module and, consequently, to enhance the quality of the student experience and delivery of the
module. Module reports are intended to provide an overview of the delivery of individual modules
and should provide appropriate and informed contribution in the preparation of APMRs.
Programme leaders should collect, retain and discuss all module reports even though these will
not be presented in their entirety in the APMRs.

Module reports should be prepared by the module tutor/coordinator for each module delivered, at
the end of the semester. The report should be submitted to the Programme Leader for the
programme of which the module forms a part.

The module report should be based on the action plan for the module (which normally would arise
from the previous year’s report for the module) and the directions of the programme committee.
The report should be a critical reflection on feedback received from students, staff, external
examiners and other stakeholders as appropriate, with an analysis of student achievement.
Module content, delivery, assessment, feedback to students and resources must also be
considered in the report.

Separate module reports should be prepared for students of different programmes and students
taught by different tutors. However, for modules such as internships, dissertations and project
work a single report by the module coordinator will suffice.

Each college should prepare a single consolidated report for each University-wide module such
as ACS101 Academic Skills and DZG101 Dzongkha Communication. These should be sent to
the Chief of Programmes, Teaching and Learning at the Office of the Vice Chancellor (OVC) by
the Dean of Academic Affairs at the end of August each year. = The Chief of Programmes,
Teaching and Learning will forward these reports to the home-base college.

4.2.2 Monitoring of a Programme

The responsibility for monitoring a programme lies primarily with the programme committee, led
by the programme leader with contributions from module tutors/coordinators through the
evaluation of constituent modules. Programme leaders are responsible for the delivery and
monitoring of programmes with support from the programme committee. The Deans of Academic
Affairs oversee the management of the process across a college and report annually to the
Programmes and Quality Committee of the University.

All APMRs should be considered by the College Academic Committees before submission to the
Programmes and Quality Committee.

Though the basic component of monitoring will be individual modules that make up the
programme, the programme leader and the programme committee will continuously monitor the
delivery of a programme and its quality enhancement in a wholesome manner involving all the
staff responsible for teaching on the programme.

Toward continuous annual monitoring of a programme, the programme leader will:

a. Coordinate the semester’s plan for a programme (at the beginning of the semester) as well
as subsequent reviews (mid-semester and end-semester). This will involve setting targets for
a semester and reviewing progress and the achievement of targets.
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b. Plan and coordinate meetings of the programme committee throughout the semester as
required.

c. Coordinate and arrange the appointment and engagement of external examiners for
programmes and subsequent reports.

d. Support module tutors in preparing module reports, and in setting schedules for submission
to, and consideration by the programme committee. Every semester, a dedicated Programme
Committee meeting should deliberate on module reports of the semester.

e. Monitor programmes based on factual data, reflection, opportunities for development and
good practice (see section 4.1).

f.  Prepare the APMR and take responsibility for its submission to, and consideration by the
programme committee and the College Academic Committee.

The annual programme monitoring process should result in an Annual Programme Monitoring
Report. APMRs must be prepared in the format set out in Appendix 2 (a) or (b) as appropriate.
The APMRs are intended to provide an easily accessible and consistent source of information
and evaluation for use by the University as required, such as for the Periodic Review of a
programme.

The APMR should be a critical reflection, starting with a discussion on the progress and outcomes
of the previous year’s action plan, through the presentation and analysis of the main features of
the year, leading to the action plan for the next year as a logical outcome.

The APMR should reflect on data, student feedback and external examiners’ observations and
resources. It should include information about the strengths of a programme and good practice,
as well as any areas for improvement and how these are being/will be addressed.

The report should be presented in a complete and consistent manner reflective of the
programme’s operation. Fundamental elements of the APMR are:

a. A review of progress made on the previous year's action plan, what went well and what did
not, outstanding actions should be selected and, if necessary, carried forward into the action
plan for the next year.

b. Action plans set outin the “S.M.A.R.T” format. i.e. Specific, Measurable, Achievable, Realistic,
and Time-bound, where the rationale for the actions should be evident or should arise from
the analysis and discussion in the APMR. Actions and enhancement for the current year
informed by data should form the essence of the action plan.

c. Defined responsibility for all actions indicated in the plan bearing in mind the importance of
ensuring that the level of responsibility is appropriate so that the actions can be completed.

d. The use of evidence-based data that is analysed to draw appropriate conclusions. The data
should have been accumulated over the year. This should include a summary and analysis of
student achievement and progression.

e. A reflection on student and staff feedback, and external examiner’s report which focuses on
the essence of the feedback/report, rather than on the process by which the feedback/report
was collected. This should include a summary and analysis of staff and student feedback
and the external examiners (both positive and negative).

f. Areas requiring attention for the programme arising from the reflection and proposals for
change where appropriate.

g. The report as a result of a review by the programme team where the action plan will have
been agreed (to a large extent, at least) and will be a shared plan, providing a good chance
of its completion and success in the timescales specified.

h. Examples of good practice where these are evidenced in a programme.
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The APMR is submitted, by the programme leader after it has been considered and endorsed by
the programme committee, to the Dean of Academic Affairs (AA). The programme committee,
prior to submitting the APMR to the Dean AA should reflect and act on the following:

a. The accuracy of information provided in the APMRs.

b. The efficacy of mechanisms used by the programme to review and respond to issues raised
through annual monitoring.

Progress in identifying key issues from the previous year.

d. Feedback from students (positive messages and how they have been/will be disseminated,
and matters requiring attention).

e. Feedback from teaching staff (positive messages and matters requiring attention).

f. Report from external examiners (including identified good practice and concerns and how
these have been/will be addressed).

g. Reflective comments from module tutors and programme leaders on assessment results and
other areas related to the programme’s delivery.

h. The quality of staff reflection on good practice.

i. The standard of module reports and APMRs submitted (identifying any areas for
improvement) as well as the structure and/or content of the APMRs.

j- Impacts or developments from annual monitoring on other QA & E activities such as Periodic
Review of a Programme and Validation.

k. Examples of good practices identified for dissemination within the Department, College or
wider University community.

I.  Actions identified for the attention of the Department, College or University.
m. Address any recommendations that are directed at programme level, provide feedback to
programme leader and tutors, and encourage the sharing of good practice amongst staff.

The actions from the programme committee on the APMRs will be used to revise the report and
to disseminate information to the programme team and staff.

4.2.3 Consideration of Annual Programme Monitoring Reports by the College Academic
Committee

The programme leaders will present all APMRs to a meeting of the College Academic Committee
(CAC). The Dean AA will ensure that the APMRs for all programmes at a college are presented
to the CAC. The CAC should reflect on and draw attention to the following key points of the
APMRs:

a. Evaluation of the effectiveness of the College's approach to identifying, disseminating and
implementing good practice.

b. Engaging and supporting students in their learning.

c. Contribution of academic support staff such as librarians and IT to the enhancement of student
learning experience.

d. Effectiveness of the mechanisms for obtaining and responding to feedback from students.
e. Managing the learning environment.
f. Institution-led monitoring and review of quality standards including:

i. Effectiveness of APM process in the current year.

ii. Communication and implementation of actions and responses from previous APMRs.
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g.
h.

iii. Engagement with other aspects of QA processes (e.g. Periodic Review of Programmes,
Validation of programmes, and Review of QA Processes).

Required action identified from APMRs and the College’s commitment to such actions.
Endorsement of APMRs with conditions set on action plans.
Follow up on actions arising from the APMRs at the College level.

The Deans AA will submit the endorsed (and revised, where appropriate) APMRs to the PQC
through the Department of Academic Affairs at the OVC along with a copy of the minutes of the
CAC which considered the APMRs.

Only reports endorsed by the CAC and submitted by the Dean AA will be accepted by the PQC.
Non-submission of APMRs to the PQC or rejection of APMRs will be penalised through respective
college’s Annual Performance Assessment.

4.2.4 Consideration of Annual Programme Monitoring Reports by the Programmes and

Quality Committee

At the PQC level, consideration of the APMRs involves:

Scrutiny of the APMRs to ascertain programmes’ compliance to the University’s regulations,
standards and procedures.

A ‘health check’ on the operation and management of taught programmes at the University.
This should allow the PQC to identify ‘risks’ to a programme and students success and seek
timely and suitable intervention.

University-wide understanding, on behalf of the Academic Board, on the quality, standards
and relevance of programmes on offer at RUB. Issues related to resources (people, spaces,
materials and technology) should be identified and communicated to relevant organisational
units at the University.

Review of the APMRs to identify trends and common themes across colleges of the University
towards enhancement and assurance of quality provision.

Identification of, and timely response and action (where appropriate), to issues raised for
resolution at University level.
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Appendix 1 (a)

Module Reporting Template (Year of Reporting, e.g. 2021)

The module tutor/coordinator must complete a module report for each module delivered, at the
end of the semester based on their experience of delivering the module. The report should be
submitted to the Programme Leader for the programme of which the module forms a part. It
should informed by the External Examiner’s Report, student feedback, student achievement,
current developments in the discipline and the previous year’s report for the module.

The purpose of this report is to:

provide a critical appraisal of the delivery of a module by reviewing its current strengths and
weaknesses and to build on these to enhance the student learning experience.

provide evidence upon which to plan the improvement of the module.

feed into the Annual Programme Monitoring Report (APMR) by providing informed, evidence
based action points for the programme of which the module forms a part.

Note:

1.

A.

Separate reports should be prepared for students of different programmes and students
taught by different tutors. However, for modules such as internships, dissertations and
project work, a single report by the module coordinator will suffice.

Every college should send a single consolidated report for each University-wide module such
as ACS101 and DZG101. These should be sent to the Chief (PTL) at the Office of the Vice
Chancellor (OVC) by the Dean AA. The OVC will forward these reports to the home-base
college.

University-wide modules must be considered while writing the Annual Programme Monitoring
Reports for programmes of which it forms a part.

The analysis of student feedback from the student module evaluation should be attached to
this report.

Fill in the following details of the module for which this report is prepared
Code & Title of Module e.g. ACS101 Academic Skills
Year and Semester of programme e.g. Year 1; Semester Il (February — June 2021)
Programme for which the module is part e.g. BA in English & Dzongkha .
of
College e.g. Sherubtse
Module Tutor/Coordinator e.g. Tashi Tshomo
Number of Students registered e.g. 100

The performance of students in the module should be recorded in the Excel linked
sheet below. Enter the number of students whose achievements fall under each of
the RUB’s levels of performance (e.g. performance = 80% falls under Outstanding. Refer
to D1 of the Wheel). The associated performance as a percentage and the graphical
representation will be automatically generated.
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1. Analyse student performance in the module from the graph. The analysis should be
informed by the subject matter, the approaches to teaching, learning and assessment of the
module (whether the teaching learning approaches helped students achieve the learning
outcomes, whether the assessment approaches were suitable, and whether the marking
criteria were clear and successful in distinguishing performance). Highlight any trends in the
data and any concerns, e.g. outliers in student performance

C. Taking into account the tutor’s experience of delivering the module, make a reflective
assessment of the module’s delivery and its effectiveness by responding to the
following:

1. Does student performance reflect achievement of the general objectives and learning
outcomes of the module? Your response should be informed by the pace (coverage of
subject matter and spacing of delivery), appropriateness of teaching learning approaches
and assessment approaches. List the actions planned to address the identified issues.

2. Comment on the currency and relevancy of the subject matter. This should also cover issues
related to the subject matter in terms of rigour, breadth, depth of coverage and coherence
in presentation. List any changes proposed in the subject matter.
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3. Are there any issues related to the learning resources which have affected the delivery of
the module such as quality of lecture or tutorial rooms, access to module’s reading list and
laboratory or IT facilities? List actions planned to address the identified issues.

4. List issues identified through feedback from students. Such feedback can originate from
module feedback, programme committee, and staff-student consultations. List actions
planned to address the identified issues.

5. Indicate two good practices (if any), that emerged during the semester, which contributed
to the enhancement of the module.  Briefly state why you think these are examples of good
practice.
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Appendix 1 (b)
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Module Reporting Template (Year of Reporting, e.g. 2021)

N TN aad Ne v No i< N vradatcrrNar Mo cs Mo N
g:%qggq@aﬁ gﬂ:éqg{q JF W=y gﬂ:éq RARF AN FIYNAFR FI Y AR NI
gg.éai.i.i.qaq.a. 5"55'%'@'65'5‘@' élfq'ﬁm'&%ﬂng’ﬁ'ﬁigq;ﬁﬁ'qqﬁal é}(q'g’;'mk"'iﬂqﬁ@ﬁ”'
" v g v Av vv, v v X vv 'Av '\f v Av > v, '\f v Avv v et v 'Av v et v
YYURY FFFRFTRFE YIFFTSNIN] YRRFYFUNAINAET| YL IAg| {I
%n]'n“}'g:msm] JR @5 AR Ag R NN D RG] o‘@magmﬁ'gq'@'é'u“]ﬁn]mmqmm'
SN
The module tutor/coordinator must complete a module report for each module delivered at the
end of the semester. The report should be submitted to the Programme Leader for the programme
of which the module forms a part. The report should be informed by the experience of those
delivering the module, external examiner’s comments, student feedback, student achievement

and current developments in the discipline and in practice, and the previous year’s report for the
module.
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The purpose of this report is to:

e provide a critical appraisal of the delivery of a module by reviewing its current strengths and
weaknesses and to build on these to enhance the student learning experience.

e provide evidence upon which to plan the improvement of the module

o feed into the Annual Programme Monitoring Report (APMR) by providing informed, evidence
based action points for the programme of which the module forms a part.

Note:

1. Separate reports should be prepared for students of different programmes and students
taught by different tutors. However, for modules such as internships, dissertations and
project work, a single report by the module coordinator will suffice.

2. Every college should send a single consolidated report for each University-wide module such
as ACS101 and DZG101. These should be sent to the Chief (PTL) at the OVC by the Dean
AA. The OVC will forward these reports to the home-base college.

3. University-wide modules must be considered while writing the Annual Programme Monitoring
Reports for programmes of which it forms a patrt.

4. The analysis of student feedback from the student module evaluation should be attached to
this report.
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A. Fill in the following details of the module for which this report is prepared

gr;'éq'@wz:'ﬁ:@m" ﬁﬁx'q] HIM 204 alé?ﬁ'g«@’ng’{q‘
ﬁwé&ﬁ%a:ﬁ’n‘@m‘ ﬁﬁ;‘:ﬂ G Rla'é{’ﬂ'ﬁﬂ'g'ﬂ‘
;ﬁq'ggmﬂviarﬂ'q%'aﬁ'ﬂ”gqﬁaqﬂ Shak] r:%q'ﬁ:":}'agmw'ﬂ\]'é!’q’g:"
SRRy RRxE|  RaymgRadRarfay
Fragaaaguusy FEg RR<E| HuRSREE|

“g:'éq'q%' g:l'%&'é{’q%uﬁ]'g:wm‘ 3R] goo

NSy . - N A R A RS DD At - S KN .

M YL NITRYR YL RINTH ) ”]§”] AR YT IRRT GR AN YN AR REN YR RIN T TGN
5?‘?%' aﬂ]“g'fu'ﬁ'ﬂa' Excel i’*‘“ﬁﬁ‘ﬁl (,@x.q. IRAIN AGE 40% &’W“@W &?as’u]'

[N [N N ~ NN (2N (2N A_a_. (2N

gxgg:&‘géﬁqu‘ JuUAFARIA D1 q:'zqszqm‘) QRARINTYIAFEAR HA AR IR’
@N’ﬂ}k\tm’g’q‘qnﬁ?ﬁq

B. The performance of students in the module should be recorded in the Excel linked
sheet below. Enter the number of students whose achievements fall under each of the
RUB’s levels of performance (e.g. performance = 80% falls under Outstanding. Refer to D1

of the Wheel). The associated performance as a percentage and the graphical
representation will be automatically generated.

100
90
Number [Percentage 38
H (¢
Outstanding 9 5 g 60
Very Good 10 6 S 50
Good 75 44 S a0
. ()
Satisfactory 27 16 o 30
Fail 2 1 20
Assessment 10 .
incomplete 46 27 o W__WN__ ‘ - -
. . . A -
100 S R T R &
Performance
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) HA TN DI ET YA Faa  ardgaeq A ng g
E§aq| R EREFNaT| FoggRavanss [IGIRag RGN
”]"""""gﬁ'qqﬁ'ﬁaﬂ (Q’q.‘%’q.aq,&.m&ra.a«. §q%ﬂa%ngk\lagqqs«%qquﬁai‘ ﬁé
aqm&'%n]w%‘ \‘5“"‘:":"“"&75\435“'] ﬁﬂm.a.éﬁ.ﬂa.m.ﬂ,\\m.ﬁq %'?1“';‘2!":'%“1”7@/”1“‘{1“
‘inwﬁ&rqqa'ﬁ&’;‘ﬂ«ﬂ'@’ﬁ'qnﬁ'&'GQﬁ'Qﬁﬁ‘) YR FRAGRTRN é’g:’ngﬁ'ﬁ?ﬁua'
AN NGBy ergany| (3 N gIa YAy g ags)

1. Analyse student performance in the module from the graph. The analysis should be
informed by the subject matter, the approaches to teaching, learning and assessment of the
module (whether the teaching learning approaches helped students achieve the learning
outcomes, whether the assessment approaches were suitable, and whether the marking
criteria were clear and successful in distinguishing performance). Highlight any trends in the
data and any concerns, e.g. outliers in student performance

ENg

T FEgIFEASS gqvTIFIRGY FragFfaRag Ao Ry aqYY &
SRERRCER LR

C. Taking into account the tutor’s experience of delivering the module, make a reflective
assessment of the module’s delivery and its effectiveness by responding to the
following:

7) gx'q';a'%ﬂ’mgn]@]g«éﬁ'ﬁ:g:l'qsm'a':wwaasx'ﬁR'm:q"iqqa:rfﬂﬁ'uagq"?,g’q@mm'i&@'
g«'éﬁ@ @’ﬁ'Ra't:wal'H'Eﬂ&'&'ﬁqngﬂﬁ:@]'z:wamasx':ﬁﬁﬁ] ﬁé’%ﬂﬂ%‘(é&'&éﬁﬁﬁéﬁ@'
FNER| é;’qé’qﬁxﬁéawignﬁﬂ) ggza'%’q'ﬁaﬁéan'qnﬁ'az:«'a'?qum‘ ﬁfqa'lzmﬁli'&lq'
qnﬁ'&x’ﬁ'&'ﬁw W= ﬁ'qu'z:m'ixm'amma' m«'aasx'ngawfu’ﬁaé'ﬁ' \a’qqug'ﬁﬁamy
iaﬂ riqm’@’t‘u’qm%qqmm‘%’q’qqg‘

5. Does student performance reflect achievement of the general objectives and learning
outcomes of the module? Your response should be informed by the pace (coverage of
subject matter and spacing of delivery), appropriateness of teaching learning approaches
and assessment approaches. List the actions planned to address the identified issues.
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e '\/ v v vA v et v 'A'\( v v v N v\ 'Av v v v '\/ v\ v v A v v“'
z) 3R gqnéqm gfiéﬁ TR3 533 T ANGNTFAR GNAFFURNRAR| ANANINUY
ﬁ:'o\dq'qmﬁ'&’ﬁ'ﬁ' WK aa;'nﬁ'qgmm'&’ﬁ'nas'im'@' ﬁé‘(‘%qnﬁﬁ‘
6. Comment on the currency and relevancy of the subject matter. This should also cover issues

related to the subject matter in terms of rigour, breadth, depth of coverage and coherence
in presentation. List any changes proposed in the subject matter.

7) gq@’qwﬁawﬁ;‘aﬁmnaﬂqﬁ'?{q' gn'éqé'qugw'@ rdqn]?q’zig:&’ﬁ'ua'gqg’q'aﬁasw'
(R= gy Ry Jams| sy osg FRITRgEdy 55 <
"ﬁ’i%"‘ﬁiaé‘% ﬁ“\ﬁ'ﬁ: w;.q. qax.ﬂaq SﬂN'ﬁ’i'aé"f’ﬁi]
gﬂ"%’ﬁ'&?ﬁa&l'ﬂ\{ng g‘éﬁﬁ‘:é}(qﬁﬂaﬁaﬂ““@mgq%% r?iqualﬂﬁﬂa ‘I]n]N'a'é'Q§'
takan]

7. Are there any issues related to the learning resources which have affected the delivery of

the module such as quality of lecture or tutorial rooms, access to module’s reading list and
laboratory or IT facilities? List actions planned to address the identified issues.

O Fd @eagYeseag FeERfETNEsTs) FUETRER AT Eas)
Em'q“éq'qnﬁ'&’ﬁ'nla'nﬁﬁ'?{q'ﬁ:' ﬁ'@'ﬁﬁ'ﬂ?qqnﬁ&'ﬁﬁ' W qasx'n]f%'qgaw&l’ﬁ'nasﬁar
é‘:ﬁﬁﬁ[ é;’:lgﬂ}'ﬁmnﬁﬁ'&?ﬁ'na'gl:'éq'ﬁé'aqa' FRAAr oiu]m'a'i'&’ﬁ'w%q' qmm'igzﬁ'
A

8. List issues identified through feedback from students. Such feedback can originate from
module feedback, programme committee, and staff-student consultations. List actions
planned to address the identified issues.
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N
@ﬁ'iq'ﬁ'og'&qm'ﬁal'anﬁ'qnﬁ‘H'&Tﬁ'u%zﬁ' q@wmmww:&%q’ﬁn‘fﬁﬁa:ﬁl
6. Indicate two good practices (if any), that emerged during the semester, which

contributed to the enhancement of the module.  Briefly state why you think these are
examples of good practice.
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Appendix 2 (a)

Annual Programme Monitoring Report Template

A. Fillin the following details of the programme for which this report is prepared

Title of Programme e.g. BE in Information Technology

Year e.g. June 2021 to July 2022 (the month and year for which the
report is submitted to Programmes and Quality Committee)

College e.g. CST

Programme Leader e.g. Yeshey Wangchuk

B. Response to issues raised and actions planned in the previous (e.g. 2021) APM report

(New programmes should provide a response to the recommendations and conditions of the
validation report in place of the action plan, while reviewed programmes should provide a
response to the recommendations and conditions of the review report).

C. Evaluation of achievement of the programme’s aims and learning outcomes

This section should be a critical reflection of how the design and delivery of the programme
have worked towards achieving the aims and learning outcomes of the programme over the
period of monitoring. State what helped achieve the aims and learning outcomes and what
hindered their achievement in relation to criteria set out in Section A (the subject matter
reflects the programme aims, matches the level of the award, and provides a balance of
conceptual and transferable skills) and Section B (subject matter reflects the needs of
employers, is up to date, and takes account of changes in the subject and in the profession),
of F3 Quality Criteria, Wheel. This section should NOT be a reproduction of the programme’s
aims and learning outcomes from the Definitive Programme Document.

D. Evaluation of teaching, learning and assessment of the programme
This section should provide an evaluation of issues covered by aspects of Section D (teaching
reflects the aims of the programme, encourages deep learning, has variety, is well planned,
is enriched by research; assessment serves formative and summative purposes, good
feedback is given to students) of F3 Quality Criteria, Wheel.
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. Evaluation of staff, facilities and learning resources

This should be an evaluation of relevant factors related to staff, facilities and learning
resources as set out in Sections C & F of F3 Quality Criteria, Wheel. Highlight situations
where the lack of essential resources has hindered effective delivery of the programme.

Evaluation of the programme’s management and support to students

This should be an evaluation of how the programme has been managed and support
mechanisms provided to students against relevant criteria set out in Sections G & H of F3
Quality Criteria, Wheel.

. Changes that have been made to the programme and associated module(s) since the
last APMR, e.g. changes to teaching learning approaches, assessments, student
learning support or the subject matter. How have these changes resulted in amendments
to the Definitive Programme Document? State the changes, date and the body that endorsed
the changes. Also specify the date on which the revised DPD was accepted by the Office of
the Vice Chancellor.

. Commentary on provided data set attached as evidence under sub-sections (b) and (c)
in Section M. (E.g. progression, completion, mark distribution, and result analysis).
Highlight any trends in the data and any programme concerns, e.g. outlying performance in a
particular module and an analysis of possible reasons associated with these. Include
student achievement that merits mention here.

Major issues raised by students about the programme and its modules (through
module/programme feedback from students, via staff/student committees) and the
Programme Committee’s responses.
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J. Mainissues, if any, raised by external examiners in their reports, and how these will be
addressed.

K. Examples of good practice to share across the College and University.

L. Actions planned for the next year of the programme including staff development

(The action plan should include specific activities, timelines, and person/s responsible for
implementation)

Sample action plan:

S| # | Activity Timeline Person/s
responsible

1 Update reading list for Module “DEP507 | Before the end of | Programme
Population and Health: Techniques of | the next semester | Leader and
Analysis and Policy Perspective” by | (November 2018) Module tutor
replacing essential reading “Principles of
Population Studies” by Bhende, A.A., &
Kanitkar, T. 1978 edition with the
2014/2015 edition

M. Please attach the following documents as evidence to the APM Report
a. Copy of the External Examiner’s Report for the programme

b. Statistics of every cohort on the programme in the format below.

Level Student Numbers
Repeating (semester or
year Semester Total module) Discontinued
I
1 Il
I
2 Il
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c. Student performance profile for each semester of the programme in number for each level
of performance as set out in D1 Assessment regulations, paragraph 5.1 (Wheel). While
calculating the performance profile:

o take the average of all modules prescribed for each semester of the programme.

e place all students in the levels of performance based on the percentage obtained,
regardless of whether they have failed in a module/s.

e exclude students who are repeating modules/semesters.

The profile should be in the following format:

Level of Performance by humber of students

Outstanding Very good | Good Satisfactory | Falil
Level Semester | (80% and above) | (70 - 79.9%) | (60 - 69.9%) | (50 -59.9%) | (49.9% and below)
Year 1 |
Il
Year 2

*Graduating cohort's
consolidated
performance

* This should be worked out on the overall performance of the cohort calculated for the
duration of a programme as set out in D1 of the Wheel (i.e. 10:20:30:40 for a 4-year
programme, etc.)

d. Alist of other sources of evidence on which the APMR has been based such as employers

views, first destination of graduates from the previous year of the programme.

N. Please indicate below that the report has been received and approved by the
appropriate bodies:

Date

Report considered and approved by the programme committee
Report considered and approved by the College Academic Committee
Final report forwarded to PQC
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Appendix 2 (b)

Ty g Ra Ry g
Annual Programme Monitoring Report Template

N N

T Aa R R aR iRy PR Ra] i aq (g g A i g JaeqRagay
<)

A. Fillin the following details of the programme for which this report is prepared

é;’n'g:mm%ad'@&:" AR5 n‘s":?n]'n]gqmn}'nﬁ'im‘ ng’{qﬁf:’a%m%ﬂu

Title of Programme e.g. BE in Information Technology

G AR5 ga ¢ N z0z7 AN ga 5 X 3033 (é;’:l'g;w«%ar

Year YN ER FNNERYYIF LR FFI)) e.g. June 2021 to Jul
g V‘ﬂ@ gaﬁ ] e.g. June o July

2022 (the month and year for which the report is submitted to
Programmes and Quality Committee)

P Y oo g P
AT HIY| College AN BFANARRYNIA NLNYIY| e.g. CST
ofranRaai@qa)  RAxE NJNFRSYA e.g. Yeshey Wangchuk
Programme Leader

@ qa«'ua'&f'q@R‘é{ﬂng:'m«'i&rié'an'A,})!ﬁ'@' (APM report) &% (ﬁr?ix'q‘ 2027) qﬁﬁ'ﬁq’ﬁ'ua'
ARG weyRgs iR Agy REAgae TR ST
(g’qg:'mw'gwquu'&q'w%q' NN'GGS’\'@'SQ'Q})‘ ﬁ’n’é&m«‘?&i«’q;q’gq'@'qf: agt:rgj’q'
aneraER ARy A aRs gy A g )

B. Response to issues raised and action planned in the previous (e.g. 2021) APM report

(New programmes should provide a response to the recommendations and conditions of the
validation report in place of the action plan, while reviewed programmes should provide a
response to the recommendations and conditions of the review report).

A a_ & ~ A _NA
q gfa'g:'mfu'xarg'ﬁ%n]wgm'ﬁx'gn'qswg NFRGU YT RT G|
C. Evaluation of achievement of the programme’s aims and learning outcomes

é}(""g‘;"”“"iﬂ'é'ﬁa“}“"&“"i“’g""‘ﬂ“‘"{ﬁ'“g" W%ﬁ“ﬁﬁﬂ“g'ﬂa' ’is’i'%’“"m’i"ﬁl
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D Vg N NA Y [2XAN N
qquqm;mqﬁqéq' F3 g«'&i'éﬁ'qqa' (F3 Quality Criteria, Wheel) ’*§5§ ' (Section
A) ﬁ’*’"ﬁ’i"ﬁ’i'”a'é’i'”l‘%i"i""@“' “Wi'§§"ﬂ'3'”‘\1“'"iaﬂ“"&“‘i“’él’“’g"’él“'qﬂ‘“' gq.a.%.,ﬁ.
Eﬂﬂ'%'ﬂ'ﬁ: ﬂ.g.am.q;.asﬁ.gq.g.ﬂ.q;ﬁ,i.a. (‘ﬁrﬁéﬁ'@“’ §“'§“‘ﬁ'ﬁ%‘""&“’ﬂ“‘“'§ﬁ'
Aaqyan| AuilgYaguagraggan) fravgRqguasga§ERRgT) 55 35
@ (Section B) §< (RFEF TN AR aianagasgus guaggag)
Y v£ 3 Rv vA v“vq qu EN“E v q V&IN g qu [ \.5 v Qv“v [l o Av
AFEFIREYRA Y GRIGRNAFRIRASN]) AFFRFRVITRY| FEFHNIPFIRT A
A};’Q'g:'mm':?&'@'imn;q'&q'a'qz'qﬁﬁ'&’ﬁ'na' ﬁ%u}m‘t@mﬁ:'A:;;’:I'g:'n“}g:rqsmmm'&’ri’mnﬁ'
Akl

This section should be a critical reflection of how the design and delivery of the programme
have worked towards achieving the aims and learning outcomes of the programme over the
period of monitoring. State what helped achieve the aims and learning outcomes and what
hindered their achievement in relation to criteria set out in Section A (the subject matter
reflects the programme aims, matches the level of the award, and provides a balance of
conceptual and transferable skills) and Section B (subject matter reflects the needs of
employers, is up to date, and takes account of changes in the subject and in the profession),

of F3 Quality Criteria, Wheel. This section should NOT be a reproduction of the programme’s
aims and learning outcomes from the Definitive Programme Document.

NN, o N o N . NI S . R N KN

;R %{/R WNANY JIYFRTEIR F gf\k\l T RERER|

. Evaluation of teaching, learning and assessment of the programme

\v v “v“ v N '\/' v ~ vwvv v v v v v Av . - . \v v
y Sﬁ ARTN NWG RATARR S 5§ F3 %“1 5ﬁ 5ﬁ | (F3 Quality Criteria, Wheel) & 5%
T (Section D) ma'q:'q“ﬁﬁ'&’ﬁ'naqqﬁ’{q (é{’mg’qz?]m'g’n'gﬁmm'iw'éﬁs“dqmgm'gqmm'
%’q’qqtiﬁ'aw‘ uﬁf;’ﬂfa@gqgf;@iﬂwﬂqw‘ A RRY] ﬁn]k\l'qasﬂ'\'sﬂ af:rqgm'sﬁ ﬁé
(‘%Q'éﬁk\lg§'ﬁ:‘&%ﬂ'ﬂ%&'ﬁﬁk\l'&?ﬂsq'ﬁt| é{’:rgq'é'@"fi&'&gqagmig’qqmaraaxé'ﬁﬁ'
N, v“v \vA v v e

) G

This section should provide an evaluation of issues covered by aspects of Section D (teaching
reflects the aims of the programme, encourages deep learning, has variety, is well planned,

is enriched by research; assessment serves formative and summative purposes, good
feedback is given to students) of F3 Quality Criteria, Wheel.
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US| XGAFASS| FIYSAENYFIGA|
. Evaluation of staff, facilities and learning resources

~ (2N N ~ S A\ AN N
TARFR INAFARTARRFEY F3 PUEAEIIAIYE A X & (Sections C& F
of F3 Quality Criteria, Wheel) ﬁ"qﬁﬁ'ﬁﬁ'”a' "’W@ﬁ[ “%ﬁ'ﬁﬁ'ﬁ"[ %’ngaﬁ'&*"'ﬁ’:
qﬁm’:rfu’ﬁ'uag'ﬁq'@'ﬁéaq&qwa:ﬁ'ﬁiﬂ a%qr:' §'qx'a\ﬁ':lawgqaq'a\ﬁ'uaaq'@«'é;’w
g:'q%' mqgwsqaqimq'n\dq'aan'%'o\{qx'asﬁ'gnfﬁﬁu&'ﬂﬁug:«@qmm’g’qaqi‘
This should be an evaluation of relevant factors related to staff, facilities and learning

resources as set out in Sections C & F of F3 Quality Criteria, Wheel. Highlight situations
where the lack of essential resources has hindered effective delivery of the programme.

§qg‘;m§12&§ngg‘;ﬁ‘;§qgﬂgq$§ﬁéaq]

TTRAR JuTqRaREGEG Fo YNETEFREG = 53§ (Sections G4 H
of F3 Quality Criteria, Wheel) a\]ﬁ‘('q\’ﬁﬁ%ﬁ'“a' 5‘3'”]‘%3*"@‘”’ é}fqg‘?"“"‘l"?“"?%qgﬁ'
*a’;ﬂ%gqaq%ﬂﬁ; é{fq%ﬂ%@qg;%EQNms‘]ﬂ%éﬁaﬂ %éaﬁga“&@]

. Evaluation of the programme’s management and support to students

This should be an evaluation of how the programme has been managed and support
mechanisms provided to students against relevant criteria set out in Sections G & H of F3
Quality Criteria, Wheel.

axsq'&gn]'r?]'é’fn'gwmwﬁarﬁéﬁn‘gq‘@gm‘na'ﬂmmw é]fﬂ'g‘?‘lw'%&'ﬁ’-? q%'ﬁ:'qﬁm'na'gw
AqgygRSan iRy AT ERe §3%q gigdecvasy §3Rs Frgad
gng:w@gqga‘ w=g “{q‘éq’gqga'n“’é«'qnﬁ%ﬁ's‘\r@ qg&‘né’m’ﬁ’éﬁm' é{’@éf:WN‘?&'
@'Em'ngqﬁn]ﬁ'@ qu‘wnﬁ'ﬁ%ﬁ'&l? n@rn%’mﬂnﬁ'&'ﬁ'ﬂ&'ﬂﬁﬁﬁé\'ﬁﬁ%«'gﬁ«‘ %‘mk\r
qgﬂ;’n%ﬁv'a'qfi’n]'ﬂqx&ﬂ@ﬂ?{n}w@qﬁﬁ‘ NAFUS YRR RS A=A é{’qumwia@'
Em'ng'&m]'as'q% qgﬂ'mq'é}’n'ﬁ'ﬁ]k\r Em'ciq'qqt:‘qa%«'mzwqﬁﬁ‘

. Changes that have been made to the programme and associated module(s) since the
last APMR, e.g. changes to teaching learning approaches, assessments, student
learning support or the subject matter. How have these changes resulted in amendments
to the Definitive Programme Document? State the changes, date and the body that endorsed
the changes. Also specify the date on which the revised DPD was accepted by the Office of
the Vice Chancellor.
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AAYEG = (seconm) AFHG (% b) 55 (T o) I8 FIEWIRFYRAg
nﬁ'ﬂﬁ«gﬁ'a'qﬁm'qqﬁ'gn'{q’ (RR=] ﬁn%&w&'w«‘ AR AEA| ﬁﬂ«'@'ﬂﬁqm&ﬁ:
gﬂ'qsﬂ'a'ﬁgﬁ'awgaq‘) uﬁmgﬁ'ﬁ:’&’ﬁ'&ﬁ'ﬂg«g:«'ﬁ:’ g\jﬁl'gﬁ'mk\l'%&l'q’-?é'@?‘lli'ﬁﬁf
“AER AR A Sg e aq 5 §33G| [Rpaa I EgEs FrgAERs
@qqmgwquaﬁw %’ﬁ:’qﬁmnagaéq@'ﬁgﬁ'aqng&'t?\q] ;\j:r%n]'ﬁ\]gn'asmqmm'g’q'
q:xﬁ'ﬁﬁua'ﬁm'qqn'&?ﬁ'nr%q'a%'ﬁ'ﬂ:«'ﬁngqm'ﬁ?ﬁ]

. Commentary on provided data set attached as evidence under sub-sections (b) and (c)
in Section M. (E.g. progression, completion, mark distribution, and result analysis).
Highlight any trends in the data and any programme concerns, e.g. outlying performance in a

particular module and an analysis of possible reasons associated with these. Include
student achievement that merits mention here.

Frgragfy Folewlegs Fregg@an g8y Ry s daaiieg
(gx'éq'/g'qgmmw%ar@ Sﬂ’q‘%q'ﬁm'@q'ua":u\:armq'ﬁq ow'éﬁ'/é;’:l'@ﬂ'ﬂ“‘{'&fnw@:gm«%w
qa’”ﬁﬁ'{%é’&’ﬁ[) A= é{’n'ﬁﬂ'ﬂ«'ﬁﬂ'ﬁ}«'@wa«fwaqﬂna@@nﬁi‘

Major issues raised by students about the programme and its modules (through
module/programme feedback from students, via staff/student committees) and the
Programme Committee’s responses.

TRy YRA g FIRYAGET s ITERGRITI RSN IGIRERT 555
SETR YRG5 3 RG]

. Main issues, if any, raised by external examiners in their reports, and how these will be
addressed.

n]gn]'m]gn'ﬁ'ﬁw &E’E&'ﬁn‘q‘&’m‘g qﬁ'&’&'@"fi«'ﬂﬂﬂ'&’ﬁwa' m«‘?&ﬁq«ﬁ&'@t@‘

. Examples of good practice to share across the College and University.
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3 ’*“R';‘(ﬁ'a"ﬁﬁ‘;' é](qg’{m"“'26"ﬁq'&\"%’qw@'qﬁﬁ'&%ﬁ@ “’"“'ﬂ'Ei'qa;'"]a'qg"“‘"ﬁﬁ&'@qﬁﬁ|
(YRR ARMNINUTUNRa| GRS WG AT QR @R RN E N
SRUARR])

L. Actions planned for the next year of the programme including staff development

(The action plan should include specific activities, timelines, and person/s responsible for
implementation)

NN'Q&’&'@'ﬁa] Sample action plan:

WR| | AN Activity ANUE[ Timeline | RFFEX
Sl # Person/s
responsible

L | ¥=85  LNG40s Qg R aEY | NImAFARNER | asReaiBIRRR
7| ARTIRERY GFRRIRTAE | L ERERR

T I (a0o0) ¥ @m ) 5 g0
(;ﬂ"l\l'qg]@l'll'alﬂ]ﬂﬂﬁﬁ"g‘l’-?":l'ﬁ&'ﬁl‘ 7?‘[

"’\Waﬁaﬁﬁ"m‘]

37 B AR ) YU, W2 W > W .\.‘\.V..V..a.... . .
AR AT A -Dlahia i S LIS I QAR AL ] R G G AR RN
M. Please attach the following documents as evidence to the APM Report
Av > v vv v Av et 'V v vA 'A' v Av
T IRRFIYFIANR JRYS NI TYF GRS
a. Copy of the External Examiner’s Report for the programme

m é;’:rgzz'm«'ﬁarq%qm&’ﬁna' &T'iarﬁ'éqiinaq@' SERER) ?z’n]'n“}'q?ﬁﬁiwq:mﬁﬁ]

b. Statistics of every cohort on the programme in the format below.
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c. Student performance profile for each semester of the programme in number for each level
of performance as set out in D1 Assessment regulations, paragraph 5.1 (Wheel). While
calculating the performance profile:

e take the average of all modules prescribed for each semester of the programme.

e place all students in the levels of performance based on the percentage obtained,
regardless of whether they have failed in a module/s.

¢ exclude students who are repeating modules/semesters.
The profile should be in the following format:
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Level of Performance by number of students
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Level Semester | (80% and above) | (70 - 79.9%) | (60 - 69.9%) | (50-59.9%) | (49.9% and below)
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*Graduating  cohort's
consolidated
performance
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This should be worked out on the overall performance of the cohort calculated for the
duration of a programme as set out in D1 of the Wheel (i.e. 10:20:30:40 for a 4-year
programme, etc.)
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A list of other sources of evidence on which the APMR has been based such as employers
views, first destination of graduates from the previous year of the programme.
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Please indicate below that the report has been received and approved by the

appropriate bodies:
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Report considered and approved by the programme committee
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Report considered and approved by the College Academic Committee
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Final report forwarded to PQC
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Appendix 3

Timetable for Annual Programme Monitoring- Key Activities

Deadline Activity Person responsible
Week 1, Plans for Spring semester's programmes including Dean AA, Programme
February module plans developed and endorsed Committee (Programme
Leader, Module
coordinators/ tutors)
16 March APM reports to be sent to Academic Affairs Dean AA
(OVC) (for programmes commencing in Spring
Semester)
Week 3, Mid Semester Review to check progress in semester Programme Committee
April plan
Week 3, June  Review of Spring semester's programmes including Programme Committee
modules
Week 4, June  Submission of Module Report to programme Leader  Module coordinator/
tutor
APM report prepared and considered by programme Programme Committee
Week 4 July committee (for programmes commencing in Autumn
Semester)
Week 2, APM reports considered and endorsed by the CAC Dean AA and CAC
AUl (for programmes commencing in Autumn Semester)
Week 3, July Plans for Autumn semester’'s programmes including Dean AA, Programme

7 September

Week 2,
October

Week 1,
December

Week 2,
December

Week 4
February

Week 1 March

module plans developed and endorsed

APM reports sent to Academic Affairs (OVC). (for
programmes commencing in Autumn Semester)

Consolidated University-wide module reports sent to
Academic Affairs (OVC) to Chief PTL

Mid Semester Review to check progress in semester
plan

Review of Autumn semester’s programmes including
modules

Submission of Module Report to programme leader

APM report prepared and considered by programme
committee (for programmes commencing in Spring
Semester)

APM reports considered and endorsed by the CAC

(for programmes commencing in Spring Semester)

Committee (Programme
Leader, Module
coordinators / tutors)

Dean AA

Programme Committee

Module
tutors

coordinators/

Programme Committee

Dean AA and CAC
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