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Annual University Research Grant (AURG)
1. The Department of Academic and Research Services (DeARS) shall set aside Nu. 3.5 million annually, subject to availability, to support high-quality research proposals from individual or team-based researchers of the Royal University of Bhutan (RUB).
Objectives
2. The Annual University Research Grant aims to:
a. promote a knowledge-based society through the generation of new knowledge and evidence-based practices. 
b. Strengthen the overall research culture across RUB member colleges and enhance research-informed teaching and learning. 
c. Increase research productivity among faculty and staff and to support high-quality research projects that are aligned with the University’s research priorities.
Eligibility Criteria
3. All Regular, Fixed-Term, Contract, and Adjunct staff of RUB colleges are eligible to apply for the AURG.
4. Fixed-Term, Contract, and Adjunct staff must include at least one Regular staff member as a Co-Investigator to ensure continuity of the project in the event that the Principal Investigator’s contract ends before project completion. 
5. A staff member may serve as Principal Investigator for only one AURG project in a given year and may additionally serve as a team member in not more than one other AURG project. 
6. No staff member shall be involved in more than two AURG projects concurrently in any capacity.
Criteria for Selection
7. Research proposals shall be evaluated based on their scientific and scholarly quality, including originality, methodological rigor, ethical compliance, and potential contribution to knowledge. 
8. Consideration shall also be given to the relevance of the research to improving teaching and learning or advancing discipline-specific knowledge. 
9. Preference may be given to team-based or multidisciplinary projects involving two to four members. 
10. The research track record of the Principal Investigator and team members, outcomes of previous grants, publication potential, and alignment with the College’s research priority areas will also be assessed. 
11. Proposals submitted by Principal Investigators with incomplete or ongoing AURG projects shall not be considered.
Funding Process
12. The R&D Division, DeARS shall issue a call for proposals through the RUB website and official communications to Colleges. 
13. Principal Investigators shall submit their proposals to the DRIL Office using the prescribed AURG Application Form (Annexure A).
14. Proposals shall undergo initial screening by the DRIL Office with support from the CRC. 
15. Eligible proposals shall be subjected to a blind review process involving up to five reviewers, in accordance with the Evaluation Form (Annexure B). 
16. Final funding decisions shall be made by the Evaluation Committee, and formal award notifications shall be issued. 
17. Approved funds shall be released to the respective Colleges, and audits shall be conducted at the College level.
Release of Funds
18. Upon registration of the approved research project, 50% of the total grant amount shall be released. 
19. The remaining grant will be released as follows:
1. 30% of the grant will be released to the awardees on a successful review of the study’s mid-term progress report by the CRC.
1. 20% of the grant will be released to the awardee on a successful review of the completion report by the CRC or Review Committee.
Mid-Term Progress Reporting
20. Grant awardees shall submit a mid-term progress report to the DRIL Office using the prescribed template (Annexure C). 
21. Mid-term progress reports will be scrutinised by CRC as per the prescribed form (Annexure D) and make one of the following decisions:
1. Approve the continuation of the study with the release of the 2nd tranche of their grant, or
1. Ask the awardee to resubmit the report within 10 working days where the research progress and activities could be enhanced, or 
1. Discontinue the research study and stop further release of grants. In such situations, the respective college should be asked to account for their lapse in monitoring the research study and to refund the unspent fund and the fund used that is not justified through reasonable activities.  
22. DRIL Office will provide a summary of the mid-report to R&D, DeARS for information.
Completion Reporting
23. Upon completion of the research, awardees shall submit a completion report using the prescribed framework (Annexure F). 
24. These reports will be reviewed by the CRC in the prescribed form (Annexure E). In extenuating circumstances, the CRC may accept a letter in lieu of the research completion report seeking an extension of the research study.
25. The CRC will assess the Completion Report based on the Completion Report Assessment Form (Annexure F) and make one of the following decisions:
1. Approve the report and release of the final tranche of grant.
1. Ask for resubmission of the report until the CRC is satisfied with the quality of research.
26. Failure to submit the completion report and unsuccessful completion of the research study as per the approved proposal will have the following sanctions:
1. Forfeit 20% of the grant and refund previous payment that is not spent and those that cannot be justified as per the approved research proposal. 
1. Defaulting awardee (s)/ investigators will be barred from applying for AURG for the next 3 years.
27. DRIL Office shall submit the completion reports of AURG awards to R&D, DeARS, who will publish the completion report and policy brief as part of the Annual AURG report.
Additional Information 
28. Any applications received later than the deadline provided or are incomplete will be considered invalid and not processed for grant evaluation.
29. The respective college will look for possibilities to provide necessary support such as printing, voice recorder and any other equipment required for the research.
30. F&A costs may be charged by the Colleges, at the default rate, unless otherwise waiver is approved. Note: Respective colleges might like to have their own version of the guidelines depending on the total amount they have for research activities and also on the number of faculty in each of the three categories.
	Milestone
	Deadline

	Call for proposal by R&D, DeARS
	End of January 

	Submission of proposal to DRIL Office
	End of March

	Submission of proposals by the DRIL Office to R&D, DeARS
	[bookmark: _GoBack]Mid March

	Evaluation of proposals at R&D, DeARS and Issuance of Award Letters
	End April

	Fund Release of Block Grant to Colleges
	Week 1  of July

	Submission of Mid-Progress Report to DRIL office 
	Mid November

	Evaluation of Mid-Progress Report by CRC
	End November

	Issuance of Letter (Accepted/Not Accepted) for Mid-Progress Report by CRC and release of 2nd Tranche of the fund
	Beginning December

	DRIL office submit the Mid-report summary to R&D, DeARS for information
	End December

	Submission of Completion Report to the DRIL office of the College
	Beginning May 

	Evaluation of Completion Report by CRC
	Mid May

	Issuance of Letter (Accepted/Not Accepted) for Completion Report and Fund Release of Final tranche  by CRC
	End  June

	Submission of completion report to R&D, DeARS
	Beginning July



